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Morgan Shuster and His Financial and Administrative Reforms in Iran 1911

Ahmed Kadhim Mohsin Albayati
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Abstract: Morgan Shuster led a financial mission in Iran in 1911 and took several measures to tackle deteriorating financial
conditions and almost achieved economic stability in the country. However, the influence of the external political factor did
not exist, mainly from Russia, which was disturbed by the procedures of Shuster, as it saw its reforms as a threat to its
influence in Iran. So, Russia worked hard to end the work of Shuster’'s mission and used the threat, intimidation and issued
an ultimatum to the Iranian government. After two days, when the parliament and the government rejected the Russian
threat, the latter pushed its forces toward Iran and occupied some parts of the country, prompting the Iranian government to

bow to Russian threats and end the mission in December 1911.
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IOR/L/PS/10/195, File 3819/1911 'Persia: Major Stokes', [96r] and [96v]. Letter from Shuster to Barclay, the British
Ambassador to Tehran on 14 July 1911.
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IOR/L/PS/20/261/5, 'Persia. No 4 (1912). Further correspondence respecting the affairs of Persia’, [220v] and [221r],
Warning items sent by Russian Foreign Minister Bognan to British Foreign Secretary Edward Crowe on Nov. 25, 1911.
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