Journal of Educational and Psychological Sciences (JEPS) ¢ Vol 7, Issue 45 (2023) « P: 52 - 38

https: //journals.ajsrp.com/index.php/jeps
ISSN: 2522-3399 (Online) « ISSN: 2522-3399 (Print)

A proposed vision for developing the academic performance of Saudi universities

Received:

21/09/2023

Revised:

03/10/2023

Accepted:
28/10/2023

Published:
30/12/2023

* Corresponding author:

enraghai@uqu.edu.sa

Citation: Al-Rajhi, E.N.
(2023). A proposed vision
for developing the
academic performance of
Saudi universities in light
of lean management.
Journal of Educational and
Psychological Sciences,
745),38 — 52.
https://doi.org/10.26389/
AJSRP.E210923

2023 © AISRP » Arab
Institute of Sciences &
Research Publishing
(AISRP), Palestine, all

rights reserved.

® Open Access

N MG HD

This article is an open
access article distributed
under the terms and
conditions of the Creative
Commons Attribution (CC

BY-NC) license

in light of lean management

Co-Prof. Elham Naief Al-Rajhi
College of Education | Umm Al-Qura University | KSA

Abstract: The current research aims to develop a proposed vision for developing the university performance of
Saudi universities under lean management, by highlighting the global models of lean management that have
contributed to raising the efficiency of university performance and increasing their competitiveness. The
descriptive analytical method was used. The results of the research resulted in the design of a proposed vision
that seeks guidance... The opinions of decision makers indicate the importance of activating lean management
in Saudi universities to reduce waste of all kinds, which will have a positive impact on the university’s ability. To
face changes and developments efficiently and effectively. The research presented recommendations, the most
prominent of which is that Saudi universities seek to adopt modern administrative methods that will maximize
the added value of university operations by eliminating waste and continuous improvement. Therefore, it is
necessary to choose qualified leaders who are convinced of the importance of continuous development and
improvement, and who work to overcome the obstacles and difficulties facing the application of lean
management in universities, with the aim of achieving a competitive advantage for Saudi universities and
developing them. The performance of its employees, and achieving its desired vision and goals.
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