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Abstract: The need for institutional excellence has grown in recent decades as standards of excellence have become a
necessity for administrative development to raise the level of performance. This has encouraged the adoption of excellence
models, like Malcolm Baldrige's model of institutional excellence. For this, the current study examined the extent to which
institutional excellence standards are applied in Bethlehem's private schools based on Malcolm Baldrige's model. The
descriptive analytical approach was used, and the population included all teachers and administrative employees in
Bethlehem's private schools for the academic year 2022/2023, there number is (860) members. The sample included (214)
teachers and administrative employees who were randomly selected (cluster sample). A 42-item questionnaire was
designed to collect data. The most important results revealed that the respondents’ estimates of the extent to which
standards of institutional excellence were applied according to Malcolm Baldrige's model recorded a high score with an
average of (3.9). Thus, the study recommended promoting the implementation of standards of institutional excellence in
private schools to maintain these good results and improve them.
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1-Introduction.

Institutional excellence and its standards have become a necessity for administrative development to raise the level of performance (Abu
Raya, 2014), as countries have been much concerned about developing work in educational institutions and forming clear strate gic visions and plans
for that (Cosby, (2018). In this respect, the concept of institutional excellence and its standards appeared for the first time in the field of industry and
economy (Al-Dajani, 2011). Therefore, interest in quality assurance in educational institutions emerged by looking at education as a commodity like
all other commodities (Khudair, 2001).

The modern administrative approaches and techniques view excellence as a system that aims to increase the level of achievements and
performance to the highest level so that the organization excels over other organizations (Al-Masry, 2015).Therefore, regional and local
organizations started motivating institutions to innovate and pushing them to adopt the approach of excellence management (Al-Sousi,
ZO’IS).Accordineg, many international standards and models of institutional excellence and total quality emerged. These models include the
American Malcolm Baldrige Excellence Model, the European Excellence Model (EFQM), the Deming Award in Japan, etc. (Jaber, 2015). The Baldrige
scale consists of seven main elements, from each of which a number of sub-elements branch out, totaling (32) elements that contribute to
determining their level and extent of application of the total quality that leads to excellence.

In view of the importance of institutional excellence in general and the adoption of its standards in the educational institutions in
Palestine in particular, this study aims to identify the extent to which institutional excellence standards are applied in Bethlehem’s private schools

based on Malcolm Baldrige's model

Statement of the problem:

The interest in talent management has almost no or limited existence in many educational institutions. There is no specific expression for
talent management in many of their human resources departments, moreover there is no system created to attract, train and support those who are
more qualified and deserve the job in the field of education. Talent management strategies are unable to engage, motivate and retain talent and
enhance performance in their educational institutions. This resulted in lack of attention toward the workers in private educational institutions that
aim primarily at obtaining the highest percentage of profits. So, you can imagine how the case be in government educational institutions.

Therefore, this study came in response to recent trends calling for education reform through optimal utilization of human resources and
attention to minds and talents, and investment of talents a priority, as they represent the pillar of innovation, development and excellence for any
institution, and give it a competitive advantage that distinguishes it from others. Furthermore, the tendency to manage talents in educational
institutions has many justifications that must be considered, as there is many evidences proving that it includes the ability of the institution to deal
with the competitive environment, which is characterized by the speed of change, and the provision of teachers who have competence to lead the
change and development in the institution and its management.

The researchers have noticed, through their work and experiences in the field of education, that there are no clear standards and
concepts about the management of gifted and qualified teachers, and that we need a rational and developed school administration that can plan,
implement, evaluate and follow up on school affairs, with the ability to attract and retain talented teachers. Our Palestinian society manages these
unique mental talents in the best way and creates the appropriate atmosphere for their emergence, upgrading and refinement. The opportunity for
the advancement of the Palestinian people in future generations will be missed. Therefore, this study came to determine the degree of application
and practice of talent management in private schools, in order to be the first steps towards a real approach by the educational officials to develop
regulations and laws aimed at investing talented teachers in schools.

Previous studies showed that the application of Malcolm Baldrige’s model of institutional excellence has a positive impact in raising the
level of educational institutions. Therefore. there is a need to conduct studies on the Palestinian educational institution, in order to come up with
recommendations and results, based on their application of standards of institutional excellence according to Malcolm Bridge’s model.

Therefore, this study is carried out to answer the following:

1. Towhat extent the institutional excellence standards are applied in Bethlehem’s private schools based on Malcolm Baldrige's model?
2. Do the respondents’ estimates of the extent the institutional excellence standards are applied in Bethlehem’s private schools based on

Malcolm Baldrige's model differ in terms of gender, educational qualification, experience, and job title?

Hypotheses:

From second question four null hypotheses were conducted:

Ho1. There are no differences at the significance level (0 < 0.05) between the averages of the respondents' estimates of the extent the
institutional excellence standards are applied on the basis of Malcolm Baldrige's model due to the gender.

Ho2. There are no differences at the significance level (0 < 0.05) between the averages of the respondents' estimates of the extent the

institutional excellence standards are applied on the basis of Malcolm Baldrige's model due to the educational qualification.
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Ho3. There are no differences at the significance level (0L < 0.05) between the averages of the respondents' estimates of the extent the
institutional excellence are applied on the basis of Malcolm Baldrige's model due to the years of experience.
Ho4. There are no differences at the significance level (0 < 0.05) between the averages of the respondents' estimates of the extent the

institutional excellence are applied on the basis of Malcolm Baldrige's model due to the job title variable.

Research Objectives

1. To know the extent to which standards of institutional excellence are applied in private schools in Bethlehem governorate on the basis of
Malcolm Baldrige's model from the sample members’ viewpoint.

2. To know if the respondents’ estimates of the extent to which institutional excellence standards are applied in private schools in Bethlehem

governorate on the basis of Malcolm Baldrige's model differ in terms of gender, educational qualification, years of experience, and job title.

Research Significance
(] Theoretical significance:

This study’s significance stems from the significance of its topic represented in the standards of institutional excellence and its role in
achieving distinguished education and improving performance in educational institutions in various fields. This study is also a good reference for
other researchers, as it is the first study that investigates the application of Malcolm Baldrige model in Palestine.

o Practical Significance:

The results of this study will ultimately highlight the extent to which standards of institutional excellence are applied according to the
Malcolm Baldrige model in the Palestinian schools. This will provide the educational institutions in Palestine with clear understanding of the
standards applied in an excellent way, and indicate the standards that need follow-up and development. The subject of this study is also consistent
with modern educational directives that urge educational institutions to excel in their performance and empower their students with all educational,

creative, moral and human elements.

2-Literature Review

Theoretical Background:

Excellence denotes the skill in managing an organization to achieve outstanding results by adopting a set of practices (Addallal, 2005, p.
27). Itis defined as positive excellence and uniqueness in performance, practices, and services provided (Khogqir, 2017). It is a way of life that can be
adopted by a small or large organization, governmental or non-governmental, service or commodity-producing (Ajaif, 2008, p. 227). In this respect,
institutional excellence is defined as an advanced stage of work quality and efficient and effective performance which is based on modern
management concepts. It also means the organization's endeavor to invest appropriate opportunities to achieve high levels of performance. Standen
(2004, p. 6) confirms that institutional excellence means "clear identification of customers, extracting their needs and demands..."

Institutional excellence is branched into leadership excellence, human excellence and service excellence. Leadership excellence is
expressed through a wise and insightful vision of what is going on in the work and its follow-up and guidance to remedy gaps and shortcomings,
while human excellence is represented in trained and qualified human resources with capabilities and competencies to do what is required and more
in a framework of excellence and innovation (Draft, 2009). Moreover, excellence in service provision occurs as a result of great competition between
organizations (Al-Nuaimi & Al-Sweis, 2008). Al-Jubouri (2009) believes that the objectives of institutional excellence are to improve institutional
performance.

Jadurrab (2013) summarizes the objectives of institutional excellence in achieving quality, efficiency, creativity and speed of response, in
addition to achieving balanced returns and benefits. Al-Shamayleh (2004) adds that institutional excellence aims to create a flexible work system
that is compatible with the requirements and needs of the market, and to raise the level of employees in all scientific, social and practical aspects.

The researchers state that the main goal of institutional excellence is to raise the efficiency of the institution's performance to the highest
possible level, the optimal utilization of material, financial and human resources, and attention to the quality of the educational services provided.
Battah (2006) mentioned a set of principles of institutional excellence, which are represented in continuity, inclusiveness, a suitable climate for work,
focus on future expectations, availability of elements of excellence, focus on things that achieve leadership and excellence, encouraging innovation
and creative thinking, and a constant sense of the need to learn.Grote (2002) believes that the characteristics of institutional excellence are the
acceptance of difficult work, the provision of efficient leadership, accuracy, training programs, experiences far from work, and the endurance of
difficulties (Grote, 2002, p.194).

The institutional excellence’s importance becomes obvious when linking it to the ability of organizations to recruit forces that support

excellence and to preserve the place and organizational position of the institution (AbuRaya, 2014). Itis also important in diagnosing the strengths of
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the organization and improving performance and competitive capabilities (Haniyeh, 2016). Moreover, to achieve school excellence, focus on mission
clarity and teamwork should be adopted. Education must be clear and focused, using the best educational resources within the available capabilities,
and focusing on education being based on knowledge of concepts and their application to become skills (Kiranmayi et al., 2014). An excellent school
is defined as: “a school that demonstrates the ability to identify and solve its own problems” (Diab, 2007: 6). Ghorab and Abu Sultan (2007) see that
the distinguished school has several characteristics, the most important of which are planning, organizing, directing, and monitoring.

Kahil (2009) outlined the tasks of the school administration to achieve institutional excellence in harnessing all the school’s capabilities
and the educational means and technologies available to it to enable the school to fulfill its mission, choosing the most skilled and specialized staff to
achieve the school’s goals, positive interaction with the environment surrounding the school, preparing and guiding teachers, creating all appropriate
conditions which help the teacher to play his leading role.

The researchers believe that the aforementioned cannot be achieved without the presence of a principal who leads the school to achieve
the desired excellence. The principal of the school, in his capacity as an educational leader and supervisor of teaching staff and employees, is
considered influential in all those around him, urging them to take responsibility in achieving the desired educational goals, and gaining with them
the outcomes of excellence and the hoped-for successes to be achieved. The functions of an effective principal also include monitoring student
progress. In this respect, principals monitor the students’ progress in relation to their goals and outcomes (Barkman, 2015).

School principals clearly understand their priorities and devote their time to focus on them (Barkman, 2015). Communication is also
among the tasks of an effective principal (Mendels& Mitgang, 2013). In addition, professionalism is an important characteristic that an effective
principal must have, as working in an educational environment with a diversity of people and views requires a professional leader (Whitaker, 2012).
Creativity is also a characteristic of an effective manager (Whitaker, 2012). Great principals seek to restructure the school by building relationships
with parents and linking the school to its community (Klar& Brewer, 2013). This requires a certain degree of creativity (Lin, 2012).

Al-Salami (2002) mentioned that the most important obstacles to institutional excellence are the adoption of traditional administrative
patterns and the building of organizational structures based on distant, unconnected groups. There are other several obstacles facing the application
of institutional excellence. They include weak strategic plans for change, weak channels of communication, and lack of sufficient awareness of
quality and its importance due to the weak conviction of senior leadership and employees of models of excellence (Al-Muzayen& Al-Ghamdi, 2010).

Saqr (2016) classified the obstacles to achieving institutional excellence into organizational obstacles represented in bureaucratic
administrations, human obstacles represented in dictatorial leaders, financial obstacles represented in the lack of budgets and sufficient support for
the implementation of excellence programs, and technological obstacles that appear in the absence of management of knowledge systems, and the
lack of accurate databases, in addition to the old electronic systems and the failure to keep pace with emerging technologies.The researcher believes
that many obstacles can be overcome when there are effective capabilities that believe in the benefit of excellence and quality in institutional
performance.

There are several dimensions to the Malcolm Baldrige model, which are leadership (US DoCNBS, 2003; Beer, 2003; Flynn et al., 1994)
strategic planning (Cosby, 2018; Saygin, 2019) customer and market focus (Bennett & Kinney, 2018) measurement and analysis of knowledge
management (US DoCNBS, 2003) Human Resources Focus (Bolaji, 2019; US DoCNBS, 2003) Operations Management (US DoCNBS, 2003) and
Business Results (Chaudhry etal., 2019).

The goals of Malcolm Baldrige model are to focus on results in all areas of performance to ensure that all strategies are balanced .goal
flexibility, support for a systemic perspective to maintain the process of goal across the organization, support for Objective-Based Diagnostics,
delivering Ever-lmproving Value to Customers (Setiawan& Purba, 2021), improving the effectiveness of the public organization and raising its
capabilities (Heryenzus& Suali, 2018) and providing organizational and personalized learning (Setiawan& Purba, 2021).

Using Baldrige's evaluation criteria improves employee relations, increases productivity, improves customer satisfaction, increases
market share, and increases profits (Anastasiadou&Taraza, 2019). Standards also provide organizations with an opportunity to incorporate different
management strategies into their strategic policy (such as ISO, Lean, Six Sigma, BSC, etc.) (Aydin& Kahraman, 2019; Rahayu et al., 2019; Hertz 1999,
p- 35).

Previous Studies:

Hassan (2021) carried out a research that attempted to know the level of applying the Malcolm Baldrige model criteria for total quality in
Banias Refinery Company. The descriptive analytical method was used. Moreover, the study population included (1500) workers in Banias Refinery
Company in Syria. Its sample included 240 workers. It concluded with the result that Malcolm Baldrige standards for total quality combined are
adopted in Banias Refinery Company.

Alam et al. (2019) did a study to highlight the leadership role of principals and their performance in educational institutions, compared
with the leadership qualities of the Baldrige Model. The study population included (100) teachers who were randomly selected from the schools and
colleges in Karachi, Pakistan. The study is descriptive in nature, and its tools were a qualitative interview and a questionnaire. The results showed that

the leadership role of the heads of the academies and principals enhances the institutions’ performance.
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In a similar context, Menezes et al. (2018) did a study that attempted to analyze the effectiveness of higher education administration in
seven units of a higher education institution located in the Brazilian capital of Belo Horizonte according to the Baldrige Excellence Model. Moreover,
a questionnaire was developed to examine the standards of Malcolm Baldrige's model of institutional excellence. The results reflected a positive
correlation between all components of the Baldrige Excellence Model with the management effectiveness of the higher education institution.

Apart from this, Akbarnezhad & Dayyani (2018) aimed to evaluate the outstanding performance of Iranian public libraries using the
Malcolm Baldrige model. It is descriptive in nature. Moreover, its population consisted of staff librarians and authorities in major Iranian public
libraries. Its sample included 210 individuals who were randomly selected. To assess outstanding performance, the Baldrige Excellence Patterns
Questionnaire for employees and managers was used (National Institute of Standards and Technology, 2015). The main results reflected that, from
the point of view of workers in major public libraries in the country, the outstanding performance in these libraries is in a relatively favorable
position.

This study is distinguished from previous studies regarding its population. That is, the populations of the previous studies consisted of
workers in companies, hospitals, administrative employees, holders of administrative positions in the Ministry of Education, faculty members in
higher education institutions, and teachers of public schools. Contrastingly, this study’s population consisted of teachers and administrative staff in

private schools only.

3-Research Methodology.

The researchers used the descriptive analytical approach, which is a method of scientific research that is concerned with studying
common practices, beliefs, viewpoints and attitudes of people in a particular phenomenon, event or topic, and depends on studying reality as it is and
describing it accurately qualitatively or quantitatively using appropriate tools. It includes collecting, tabulating and interpreting information, then
writing recommendations to address reality in the event of a specific problem.

Population of the study consisted of (860) teachers and administrative employees (principal, deputy principal, and secretary) from
private schools in Bethlehem Governorate, while the study sample included (214) members. The sample constituted (24.8%) of the whole
population, and they were chosen randomly (cluster sample). Furthermore, the number of questionnaires retrieved was (214), and all copies were
valid for statistical analysis. Table (1) below describes the sample according to its independent variables.

Table (1): Sample distribution according to the study variables

Variables Level No. Percentage

Male 34 15.9

Gender
Female 180 84.1
BA 119 55.6
Qualification BA and Diploma 35 16.4
Master Degree or higher 60 28.0
5 years or less 48 22.4
Years of experience 6 — 10 years 47 22.0
More than 10 years 119 55.6
Administrative employee 38 17.8

Job title
Teacher 176 82.2

Research Instrument:

After surveying the previous studies, that examined the excellence standards according to Malcolm Baldrige’s Model, a questionnaire was
designed to know the extent to which institutional excellence standards are applied in Bethlehem’s private schools based on Malcolm Baldrige's
model. The questionnaire included two sections. The first section represents the demographic variables of the participants (gender, qualification,
experience, job title), while the second section includes Baldrige's excellence standards. This section includes 41 statements. Moreover, the Likart
Five-Point Scale is used for determining the degree of agreement of the study sample on the questionnaire statements for each part (5 = always, 4 =

usually, 3 = sometimes, 2 = rarely, 1= never).

The study tool validity:
After designing the study tool, the researchers tested its validity in two ways:
1. The arbitrators’ comments: It was presented to a group of 15 arbitrators specialized in educational sciences, administrators in the
Directorate of Bethlehem Governorate, and administrators specialized in private schools, in order to know their opinions about the

statements and their clarity and potential to measure the phenomenon. The researchers followed the observations and modifications
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that were agreed upon by more than (80%) of the arbitrators. After making the suggested modifications, the questionnaire included 42
statements in its final form.
2. Internal consistency validity:
To check the validity of the study tool’s wording, the Pearson correlation coefficient was calculated for the questionnaire statements with
the total score of the tool, as it is shown in Table (2), according to what was stated in (Asuero et al, 2006). The correlation value is weak if it is less

than (0.30), medium if it ranges between (0.30 and 0.70), and strong if it is more than (0.70).

Table (2): Results of the Pearson Correlation Coefficient for the study tool

RValiie Statistical No. RValue Statistical . RValne Statistical

significance significance significance
1 0536 0.000 15 0.690 0.000 29 0.740 0.000
2 0.583 0.000 16 0.784 0.000 30 0.555 0.000
3 0.706 0.000 17 0.735 0.000 31 0.684 0.000
4 0.713" 0.000 18 0.821 0.000 32 0.755 0.000
5 0.780 0.000 19 0.758 0.000 33 0421 0.000
6 0.754 0.000 20 0.735 0.000 34 0.779 0.000
7 0.678 0.000 21 0.759 0.000 35 0.781 0.000
8 0.631" 0.000 22 0730 0.000 36 0.773 0.000
9 0622 0.000 23 0.755 0.000 37 0.720 0.000
10 0.744 0.000 24 0710 0.000 38 0.749 0.000
1 0.757 0.000 25 0.709 0.000 39 0.646 0.000
12 0.742" 0.000 26 0739 0.000 40 0.652 0.000
13 0.735 0.000 27 0.747 0.000 M 0.799 0.000
14 0.750 0.000 28 0.687 0.000 42 0.759 0.000

** Significant at 00<0.001 *Significant at (i< 0.050

The study tool reliability:
The reliability of the tool was checked by calculating the reliability coefficient for all the study aspects, using the Cronbach alpha
reliability equation. The tool is higher than (0.820), and these values indicate that the tool has high reliability and it is consistent with the purposes of

the study. The following table embodies data of the reliability coefficient related to aspects and the total score.

Table (3): The reliability coefficient values for the aspects of the study tool

Aspects Number of items Reliability coefficient
Leadership 7 0.883
Strategic planning 7 0.900
Human resource management 6 0.908
Measurement, analysis and knowledge management 5 0.868
Operations Management 5 0.823
Focus on students 6 0.866
School performance results 6 0.881
Total 42 0.976

4-Results.

Results of the first question:

What is the extent to which standards of institutional excellence are applied in private schools in Bethlehem on the basis of Malcolm
Baldrige's model?

For answering this question, the arithmetic means and standard deviations were calculated, the total score for these aspects is shown in

Table (4).

125



Journal of Educational and Psychological Sciences (JEPS) * Vol 7, Issue 31 (2023)

Table (4): The arithmetic means and standard deviations related to the extent to which standards of institutional excellence are applied in

private schools in Bethlehem governorate on the basis of Malcolm Baldrige’s model

Aspects (standard) Standard deviations  Degree  Percentage

1 School performance results 4.00 0.75 High 80.0
2 Leadership 3.99 0.69 High 79.8
3 Operations Management 3.95 0.70 High 79.0
4 Strategic planning 3.95 0.72 High 79.0
5 Focus on students 3.85 0.75 High 77.0
6 Measurement, analysis and knowledge management 3.82 0.79 High 76.4
7 Human Resource Management 3.74 0.91 High 74.8

Total 3.90 0.68 High 78.0

It is obviously shown in Table (4) that the arithmetic mean of the total score is (3.90), standard deviation is (0.68), and with a high score,
with a percentage of (78.0%). The standard of “School Performance Results” scored the highest arithmetic mean (4.00), followed by the “Leadership”
standard with an arithmetic mean (3.99), then the standards of “Operations Management” and “Strategic Planning” with an arith metic mean (3.95),
the standard of "Focus on students" with an arithmetic mean (3.85), followed by the standard of "measurement, analysis and knowledge

management" with an arithmetic mean (3.82), and finally the standard of "human resources management" with an arithmetic mean (3.74).

Results of the second question:

Do the respondents’ estimates of the extent to which institutional excellence standards are applied in private schools in Bethlehem
governorate on the basis of Malcolm Baldrige's model differ according to gender, qualification, experience, and job title?

The following null hypotheses were tested:

Ho1. There are no differences at the level of significance (0.05 >Q) between the averages of the respondents’ estimates of the extent to
which standards of institutional excellence are applied in private schools in Bethlehem governorate on the basis of Malcolm Baldrige's model due to
gender.

The first hypothesis was tested using the t-test for independent samples according to the gender variable, as shown in Table (5).

Table (5): The results of the t-test for the independent samples of the respondents’ response according to the gender variable

Standard deviations t-value Significance level

Male 34 3.86 0.80

Leadership 1.266 0.207
Female 180 4.02 0.66
Male 34 3.79 0.70

Strategic planning 1.423 0.156
Female 180 3.98 0.72
Human resource Male 34 3.56 0.97

1.234 0.218
management Female 180 3.77 0.90
Measurement, analysis and Male 34 3.69 0.74

1.022 0.308
knowledge management Female 180 3.84 0.80
Male 34 3.85 0.71

Operations Management 0.917 0.360
Female 180 3.97 0.69
Male 34 3.85 0.74

Focus on students 0.034 0.973
Female 180 3.85 0.75
Male 34 3.92 0.75

School performance results 0.650 0.516
Female 180 4.01 0.75
Male 34 3.79 0.69

Total 1.062 0.289
Female 180 3.93 0.68

The source: Prepared by researchers based on SPSS.V21
Table No. (5) reveals that the "t" value for the total score is (1.062), and the level of significance is (0.289), meaning that there are no
statistically significant differences at the level of significance (0.05 >0) between the arithmetic means of the respondents' estimates of the extent to
which institutional excellence standards are applied in private schools in Bethlehem governorate, according to Malcolm Baldrige's model, due to the
gender variable, and thus the first null hypothesis is accepted.

Ho2. There are no differences at the level of significance (0L > 0.05) between the
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averages of the respondents’ estimates of the extent to which standards of institutional excellence are applied in private schools in
Bethlehem governorate on the basis of Malcolm Baldrige's model due to the educational qualification.

The second null hypothesis was examined using one-way analysis of variance, as shown in Table No. (6).

Table (6): Results of one-way analysis of variance of the respondents’ responses related to the educational qualification variable

Sum of Degrees of Level of
Source of variance Mean square Fvalue
squares freedom significance
Between groups 1.063 2 0.531
Leadership Within groups 99.807 211 1.123 0.327
0.473
Total 100.870 213
Between groups 1.148 2 0.574
Strategic planning Within groups 109.228 211 1.109 0.332
0.518
Total 110.376 213
Between groups 2.790 2 1.395
Human resource
Within groups 174.988 211 1.682 0.189
management 0.829
Total 177.777 213
Between groups 0.885 2 0.443
Measurement, analysis and
Within groups 133.340 211 0.701 0.497
knowledge management 0.632
Total 134.226 213
Between groups 2.236 2 1.118
Operations Management Within groups 100.656 211 2.344 0.098
0.477
Total 102.893 213
Between groups 2.281 2 1.140
Focus on students Within groups 116.867 211 0.554 2.059 0.130
Total 119.147 213
Between groups 2.175 2 1.087
School performance results Within groups 117.936 211 0.559 1.945 0.145
Total 120.111 213
Between groups 1.588 2 0.794
Total Within groups 96.935 211 1.728 0.180
0.459
Total 98.522 213

The source: Prepared by researchers based on SPSS.V21

Table No. (6) shows that the F-value for the total score is (1.728) and the level of significance is (0.180), which is greater than the level of
significance (0.05 >01). This indicates that there are no statistically significant differences at the level of significance (0.05 >Q) between the arithmetic
means of the participants’ estimates regarding the extent to which the standards of institutional excellence are applied in private schools in
Bethlehem governorate, on the basis of the Malcolm Baldrige model, which can be attributed to the educational qualification variable. Thus, the
second null hypothesis was accepted.

Ho3. There are no differences at the level of significance (0L > 0.05) between the averages of the respondents' estimates of the extent to
which standards of institutional excellence are applied in private schools in Bethlehem governorate on the basis of Malcolm Baldrige's model due to
years of experience.

The third null hypothesis was examined using one-way analysis of variance, as shown in Table No. (7).

Table (7): Results of one-way analysis of variance for the respondents' response related to the variable of years of experience

Source of Sum of Degrees of Level of
Mean square
variance squares freedom significance
Between groups 1.628 2 0.814
Leadership Within groups 99.242 211 0.470 1.731 0.180
Total 100.870 213
Between groups 2.232 2 1.116
Strategic planning Within groups 108.144 211 0513 2177 0.116
Total 110.376 213
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Source of Sum of Degrees of Level of
Mean square F value
variance squares freedom significance
Between groups 6.312 2 3.156
Human resource
Within groups 171.465 211 3.884 0.022
management 0.813
Total 177.777 213
Between groups 1.354 2 0.677
Measurement, analysis and
Within groups 132.872 211 1.075 0.343
knowledge management 0.630
Total 134.226 213
Between groups 0.838 2 0.419
Operations Management Within groups 102.055 211 0.866 0.422
0.484
Total 102.893 213
Between groups 1.449 2 0.725
Focus on students Within groups 117.698 211 1.299 0.275
0.558
Total 119.147 213
Between groups 0.541 2 0.271
School performance results Within groups 119.570 211 0.477 0.621
0.567
Total 120.111 213
Between groups 1.636 2 0.818
Total Within groups 96.886 211 1.781 0.171
0.459
Total 98.522 213

The source: Prepared by researchers based on SPSS.V21

Table No. (7) reveals that the F-value for the total score is (1.781) and the level of significance is (0.171), which is greater than the level of
significance (0.05 > Q). This result reflects that there are no statistically significant differences at the level of significance (0.05 > @) between the
average estimates of the respondents regarding the extent to which standards of institutional excellence are applied in private schools in Bethlehem
governorate in the light of Malcolm Baldrige's model according to the variable of years of experience. Therefore, the third null hypothesis was
accepted.

Ho4. There are no differences at the level of significance (0L > 0.05) between the averages of the respondents' estimates of the extent to
which standards of institutional excellence are applied in private schools in Bethlehem governorate on the basis of Malcolm Baldrige's model due to
the job title.

The fourth hypothesis was examined using the t-test for independent samples, related to the job title variable, as shown in Table (8).

Table (8): t-test results for independent samples of the respondents’ response according to the job title variable.

Job title b Standard deviations t-value
Administrative employee 38 4.27 0.59
Leadership 3.069 0.003
Teacher 176 3.93 0.69
Administrative employee 38 4.15 0.64
Strategic planning 2.015 0.048
Teacher 176 3.91 0.73
Human resource Administrative employee 38 3.95 0.95
1.578 0.116
management Teacher 176 3.69 0.90
Measurement, analysis Administrative employee 38 3.94 0.82
and knowledge 1.036 0.301
Teacher 176 3.79 0.79
management
Operations Administrative employee 38 4.15 0.63
2.041 0.046
Management Teacher 176 3.91 0.70
Administrative employee 38 4.06 0.61
Focus on students 2.225 0.030
Teacher 176 3.81 0.77
school performance Administrative employee 38 4.30 0.64
3.070 0.003
results Teacher 176 3.93 0.76
Administrative employee 38 4.12 0.59
Total 2.456 0.017
Teacher 176 3.86 0.69
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The source: Prepared by researchers based on SPSS.V21
Table No. (8) shows that the "t" value for the total score is (2.456), and the level of significance is (0.017). This result indicates a presence
of statistically significant differences at the level of significance (0.05 >0l) between the averages of the respondents' estimates of the extent to which
institutional excellence standards are applied in the private schools in Bethlehem governorate in the light of Malcolm Baldrige's model, which are

attributed to the variable of job title, and the differences were in favor of the administrative staff. Thus, the fourth null hypothesis is rejected.

Discussions.

The results showed that the first question got a high degree estimation, with arithmetic mean (3.90). The arithmetic means of the fields of
the study tool ranged between 3.74 and 4.00, and this result means that they were all highly rated. The researchers link this result to the strong
competition between private schools on the one hand, and between them and government schools on the other hand. The arithmetic means of the
study tool aspects ranged between (3.74) and (4.00), meaning that all of them recorded high scores. This result agreed with Hassan (2021), Baraka
(2020), Zorob (2020). However, this result differed from the result of Ammar (2020), Al-Anzi (2018), and Al-Dahdar (2017), as the degree of
application of institutional excellence standards in their study community according to Malcolm Baldrige’s model recorded a medium degree, and to
asmall degree in Al-Farra and Shoumed (2015), and Sanjak (2012).

The results of the first hypothesis also showed that there were no differences at the level of significance (0.05 >0) between the averages
of the study sample's estimates of the extent to which standards of institutional excellence were applied in private schools in Bethlehem on the basis
of Malcolm Baldrige's model due to the respondents’ gender. This result reflects that private schools are concerned with applying the standards of
institutional excellence to raise the performance of their schools to the maximum extent possible in all aspects of the educational process. This
interest is shown by the administrative and academic staff that includes administrative staff and teachers of both genders. Furthermore, this result
agreed with the results of some previous studies, such as Zorob (2020), Al-Anzi (2018), and AbuSaadi (2022). However, it differed from the result of
Abdullatif (2018), which showed that there were differences due to the gender variable in favor of females. It also differed with the result of Hassan
(2021), which showed that there were no differences due to the gender variable in all fields except for the quality of outputs, and in favor of males.

The results of the second hypothesis showed that there were no differences at the level of significance (0.05 >@) between the averages of
the study sample's estimates of the extent to which standards of institutional excellence were applied in private schools in Bethlehem governorate on
the basis of Malcolm Baldrige's model due to the educational qualification. The researchers attributed this result to the fact that the school staff,
administrators and teachers have a unitary view of the importance of the availability of standards of excellence in their schools, regardless of their
academic qualification. The results demonstrated that all criteria of excellence were important in their view. This result agreed with the results of
some previous studies such as Hajj and Nuri (2019), Abdullatif (2018), Shawa (2016), and Abu Saadi (2022).

The results of the third hypothesis showed that there were no differences at the level of significance (0.05 >Q) between the averages of
the study sample's estimates of the extent to which standards of institutional excellence were applied in private schools in Bethlehem governorate on
the basis of Malcolm Baldrige's model due to the variable of years of experience. The researchers attributed this result to the reality thar all teachers
work under one umbrella of the standards of excellence set by the school, which is that they are subject to the same policies, strategic plans,
objectives, procedures, educational processes, administrative decisions and work conditions that apply to all of them regardless of their years of
experience. This result agreed with Abu Saadi (2022), Hassan (2021), Hajj and Nuri (2019), as they all showed that there were no differences due to
the years of experience in the fields. But it differed with the result of Abdullatif (2018), which revealed that there were differences between the
averages of the respondents’ estimates due to the variable of years of experience and in favor of experience of more than 5 years and in the field of
leadership and management only.

The results of the fourth hypothesis showed that there are differences at the level of significance (0.05 >01) between the averages of the
study sample's estimates of the extent to which standards of institutional excellence are applied in private schools in Bethlehem governorate on the
basis of Malcolm Baldrige's model, due to the job title variable, in favor of the administrative employee.

This result can be linked to the fact that the administrative staff members are the main ones responsible for the progress of the
educational process within the school in all its aspects. It is consistent with Crum-Allen & Palmer (2016). However, it differed with the result of Hajj

and Nuri (2019), and Palisoc (2012), which reflected no differences between the responses of the study sample members due to the job title variable.

Recommendations.

1. Training decision-makers and administrators on human resources management.

2. Creating effective channels of communication between universities and schools.

3. Establishing a system of incentives and grades in private schools, and encouraging and supporting the efforts of distinguished employees with
all available capabilities.

4. Taking into consideration the standards of institutional excellence in drawing up the organizational structure of schools.
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5. Participating in setting plans, policies and general goals of the school.

6.  Training the administrative staff and teachers in private schools on the skills of scientific research and how to apply it.

7. Including international models of excellence, such as the Malcolm Baldrige model.

8.  Setting an award for excellence for private and public schools according to the Malcolm Baldrige model.

9.  Conducting a comparative study of the extent to which standards of institutional excellence are applied on the basis of Malcolm Baldrige
standards in schools of various levels.
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