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Abstract: The study aimed to investigate the readiness of higher education institutions to offer Massive Open Online
Courses (MOOCs) from the perspective of academic leaders in the Sultanate of Oman, and suggested some alternative
strategies for development. Data is collected from 38 academic leaders through semi- structured interviews. Results reveal
that among the strengths is the existence of an ambitionious and strong desire to plan for the use of technology in teaching
in the future, and to further improve the reputation of academic institutions to excel in online education. As for the
weaknesses, there is absence of a clear policy for online education, and lack of a clear vision for the nature of MOOCs

courses. The study adopts an entrepreneurial strategy, based on strengths and opportunities, and provieds a set of

recommendations.
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