\ Journal of Economic, Administrative and Legal Sciences (JEALS) ¢ Vol 8, Issue 7(2024) « P: 149 - 121

https://journals.ajsrp.com/index.php/jeals

ISSN: 2522-3372 (Online) ¢ ISSN: 2522-3372 (Print)

Received:

08/06/2024

Revised:

19/06/2024

Accepted:
25/06/2024

Published:
30/06/2024

* Corresponding author:

nalduwshan@kku.edu.sa

Citation: AlDoshan, N. A.
(2024). The role of lean
management in achieving
institutional excellence An
Empirical Study: Asir
Central Hospital in Abha.
Journal of Economic,
Administrative and Legal
Sciences, 8(7),121 — 149.
https://doi.org/10.26389/

AJSRP.S080624

2024 © AISRP » Arab
Institute of Sciences &
Research Publishing
(AISRP), Palestine, all

rights reserved.

® Open Access

This article is an open

access article distributed
under the terms and
conditions of the Creative
Commons Attribution (CC

BY-NC) license

The role of lean management in achieving institutional excellence

An Empirical Study: Asir Central Hospital in Abha

Ms. Neamah Adel AlDoshan

College of Business | King Khalid University | Saudi Arabia

Abstract: This study aimed to determine the role of lean management in achieving institutional excellence in
Asir Central Hospital in Abha city. The researcher relied on the descriptive analytical approach and used the
questionnaire as a tool for collecting information and data from the study community, which is represented by
the (2192) employees of Asir Central Hospital, and (492) questionnaires were retrieved. Among the most
important findings of the study: The results of the analysis confirmed the noticeable effects achieved by the
administration of Asir Central Hospital in some important aspects through its application of lean management
approach, such as leadership excellence, where the impact percentage reached 94.2%, as well as with regards to
the human resources excellence variable, where the percentage reached 91.5%. The results of the study showed
the tireless pursuit of Asir Hospital to support the applications of lean management by giving it a high priority for
the continuous improvement of the services provided by the hospital. Among the most important
recommendations made by the researcher are: The hospital management should provide more international
courses and programs on the requirements for activating lean management and its great role in institutional
excellence for hospitals, the necessity for the Kingdom’s hospitals in general and Asir Central Hospital, in
particular, to spread the culture of waste reduction for its effective role in institutional excellence in order to get
rid of any unnecessary procedures.
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