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Abstract:

This study aimed at testing the effect of the strategies of the administrative creativity, on achieving
competition, as viewed by the high and middle administrators of Bajafar medical group in the Sudan. This
is to point out the significance of being responsible for the strategies of administration and its elements
(smart joint ventures - strategies of aim-based administration — strategies of specialization - strategies of
groups of work) and the effect of this in creating competition among works, and it has been distributed (50)
questionnaires and it was retrieved (45) questionnaires. The descriptive analytical method was used. A
questionnaire was designed for data collection. Many statistical methods were used; Cronbach's alpha
factor analysis , person correlation ; analysis of falling the study result in the fact that there is a significant
statistical relation between the strategies of creative administration and the achievement of competition —
the study recommended : the application of the findings of the study on similar institution . Establishing a
unit to foster creativity and creators with real cash incentive. This will ensure complete dependence on the
strategies of creativity in creating compotation to be culture of work. Connecting the system of work with
thrilling and provoking way to complete actively. Drawing creators through building relation with the
universities and instituted. Not to be hesitant to apply any new trends irrespective of their consequences .
Keywords : Administrative Creativity , Smart Joint Venture , Aim-based Administration , Functional

Specialization, Groups Work , Competitive Advantage .
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