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Abstract: This research aims to know the degree of influence of coordination between units and administrative
departments in commercial companies on the effectiveness of purchase in addition to identifying the concept, goals, the
importance of coordination between administrative units, the relationship between them and between other administrative
processes and identifying the dimensions of purchasing effectiveness and the impact of each dimension on achieving the
company's goals. This research is based on the descriptive analytical approach, where research and empirical study has been
carried out in the references of business administration and operations that clarify the role of the coordination process
between administrative units on the effectiveness of purchasing. The most important results are there is a correlation
between the coordination variable and some of the dimensions of the variable of purchasing effectiveness in the
commercial companies from which the sample was taken, but it is a very weak and may lack in some dimensions like the
correlation between coordination and competitive advantage is absent. Most of the employees in commercial companies
can work in a company that lacks administrative coordination due to their highest value is the monthly salary. The most
important recommendations are work to enhance the importance of administrative coordination between administrative
units in commercial companies. Recruiting coordinators who perform all the coordination processes needed by the

administrative units in the commercial companies.
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